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Creedmoor-Maha Water Supply Corp  
12100 Laws Rd. Buda, Texas 78610 
(512) 243-2113 | FAX: (512) 354-1444 
         www.creedmoormahawsc.com 
 

Minutes of December 16, 2020  
Monthly Board of Directors Meeting 

 
Board Members Present:                   
          Bennie Bock II, President    Earl Burklund, Vice President  
          Bobby Burklund, Director                                Yvonne Gil-Vallejo- Director 
          Rebecca Richards-Oldag, Director   
           
                 
Attending Staff:  
 John Steib, General Manager   Scott Rickabough, Operations  
            Matt Pickle, Operations Manager   Sheryl Mitchell, Customer Service Rep. 
            Cassie Taylor, Business Manager  Liza Arroyo, Customer Service Rep 
            Kristi Temple, Customer Service Manager                                                                         

 
 

 
Item 1. Open Meeting 

President Bennie Bock, II called the meeting to order and established a quorum at 
6:00pm.  
 

Item 2.  Citizens, Members or Customer’s General Forum: 
                         No members requested to speak.  

 
 
 

Item 3.  Consent Agenda 
 

a. Minutes from the November 18th, 2020 Regular Board Meeting (ACTION)   
Director Yvonne Gil-Vallejo motioned to approve November 18th, 2020 Regular Board 
meeting minutes. Director Bobby Burklund seconded the Motion. Motion passed 
unanimously 

b. Financial Reports for November 2020 (ACTION)  
Director Rebecca Richards-Oldag motioned to approve financial reports for November 
2020. The motion was seconded by Vice President Earl Burklund. Motion passed 
unanimously. 

 

Item 4.  Old Business 
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a. Approve contract award for Twin Creek Rd. FEMA Project (ACTION) 

General Manager John Steib asked for the board members to turn their attention to the 
spreadsheet of Contractor bids at Tab 4.  He apologized for the small print but focused on 
the bid totals at the bottom of the spreadsheet. He noted that Nelson Lewis was the best 
bid, and the company had been vetted and determined to be the best selection.  He noted 
also that Nelson Lewis was learned to have a very good reputation.  He reminded the 
Board that 75% of the costs for the construction would be paid by FEMA, and the 25% 
remainder will be the CMWSC cost share. There was continued discussion between the 
board members, Justin from MRB, and the General Manager concerning the actual work 
to be performed. Director Yvonne Gil-Vallejo moved to approve the selection of Nelson 
Lewis Inc., to preform the necessary repair work on the Twin Creek Rd water supply. 
Director Rebecca Richards-Oldag seconded.  The motion passed unanimously.  
. 

         
b. Discuss Creedmoor line replacement (ACTION) 

General Manager John Steib invited the Board to Tab 5 to view a map that displayed 
CMWSC lines requiring replacement in priority order.  Mr. Steib explained the green 
colored boxes contain the projects approved by the CMWSC Board and subsequently 
approved by the Texas Water Development Board (TWDB). He also explained that the 
yellow boxes are anticipated to be Developer funded.  Further discussion led to 
addressing Maha Rd’s change in priority from an initial TWDB project to a developer 
funded. Due to the larger line required for the anticipated water volume, the size and 
purpose did not meet the requirements for the water board loan. This resulted in moving 
the Maha Rd line upgrade to the list of developer funded projects.  16 Projects are shown 
for the water board funded replacements; however, the total amount will mostly be 12.  
Hwy 21 is marked as a high priority developer funded replacement that once done will 
widely open the accessibility to significantly more water and allow for a promising future 
growth.   
  
 

 
     

 
Item 5.  New Business 
 

a.  Easement discussion led by General Council 
President Bock II stated that this item will be discussed in executive session in light of 
possible litigation and funding negotiation. 
 

b.     Discuss and/or approve resolution regarding CMWSC Member easement/access 
            Documents (ACTION). 
            This item was included in the Executive Session.  
 
c.    Review request for CCN release from Mr. Arellano and Mrs. Valdez (ACTION) 

Mr. Steib invited the Board to Tab 6 for a view a map of the property in  
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discussion.  He described the 2.6 acre property intended for a single family residence that 
was located approximately 1800 feet from the nearest Creedmoor-Maha waterline.He also 
shared that across the street from this location are properties that are being serviced by the 
City of Austin.  He concluded that CMWSC did not have plans to      
service this area in the future and recommended to the Board that approval be granted to 
allow their request for release from the Creedmoor-Maha CCN. The legal representative 
for Mr. Arellano an Mrs. Valdez ( Sandra Moreno), spoke for them and stated that the 
purchase property will be used for a single-family home only.  Director Rebecca 
Richards-Oldag made the motion to approve the request for  

   release from the Creedmoor-Maha CCN for the 2.6 property parcel at 12027 Von Quintas  
   Rd.  Rebecca further made a motion that this approval is contingent on all associated costs  
   incurred, to be paid by the property owners. Director Bobby Burklund seconded the   
   motion.  Motion passed unanimously. 
 
 

 
 

Item 6.  GENERAL MANAGER’S REPORT, Discussion and Possible Action on Daily 
Operations and Related Matters. 

 
a. Unaccounted for Water (UFW).  

Mr. Steib invited the board to Tab 7 that tracked our unaccounted-for water (UAW) 
statistics. He stated that for the past couple of years the company has systematically and 
thoroughly researching the water loss and stated that we now have a very good handle on 
it now.  Last month the unknown water loss was 2.86%.  CMWSC accounted for 97.14% 
of all water purchased.  Mr. Steib gave praise to Dorsett Ditching for quickly reacting and 
repairing leaks in a timely manner.  He stated that to achieve an amount of 600,000 
gallons of UAW is the lowest water loss to date.  President Bock II asked Dennis Dorsett, 
to comment on his observations of unaccounted water loss over the years and this past 
month, in particular.  Dennis confirmed that the numbers looked accurate.   Mr. Steib 
concluded by stating that the board and company should be proud of this achievement.   
 
    

b. Water Bought / Sold. 
Mr. Steib invited the board to Tab 8, The General Manager’s Report, showing the water 
purchased, sold, and lost  numbers for the past month.  It shows revenue collected from 
water sales, and the cost and volume of water purchased. John broke down the 
percentages of each supplier.  He stated that approximately 75% come from our Barton 
Springs / Edward Aquifer wells, approximately 20% from City of Austin, and 
approximately 5% from Aqua WSC. He noted that these amounts do fluctuate slightly 
each month.   
 
 

c. General Information Items 
1. Business Posture 
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Mr. Steib reported that the Company was in solid stature and was not aware of any 
issues with our business posture.  
 

2. Staffing 
Mr. Steib reported that our staff is a stable and a stellar group of employees. 
 

3. Las Lomitas 
Mr. Steib  reminded the board that Las Lomitas was the project that Travis County was going 
to help fund to provide access to potable water for more than a dozen disenfranchised 
property owners.  He said he was notified that an invoice for all work done was not sent in, so 
with the help of Duncan Norton, and Justin Scarth, he pulled all the appropriate invoices 
together and forward them under a collective invoice from CMWSC.   The total of all invoices 
amounted to approximately $256K. He concluded by advising the Board that Travis county 
will be sending a check within a few weeks.   

 
4. New Development Status  

John touched on four of the large pending developments;  Ranch Road Eastland on 
Schriber Rd., with 102 residences on half acre lots, and stated that the developers are 
ready to break ground.  He next talked of Stallion Run, with 650 LUEs. They have  
submitted their plans earlier in the week to show each phase of the build project. 
Stallion Run is located on Old Lockhart Rd. John reported 90 homes will be built 
within the first phase. The next development John touched on was The Trails, a 
property that is located next door to the current Creedmoor-Maha business office.  
This development is being planned for 600 LUEs.  A meeting for the phases and 
layouts has been scheduled and after a complete review and agreement, the package  
will be provided to the Board for review and approval consideration.  
The last Development Mr. Steib discussed was Mustang Ridge.  This large project 
plans for approximately 3000 LUE by time of completion.   This project will require 
approximately $18 million in Capital Infrastructure Recovery Fees. He stated that this 
revenue will be used to reconstruct the lines in two phases to push the water down 
Hwy 21.  Justin Scarth, our MRB Project Engineer explained that there is a high need 
to get the flow of water from Aqua to keep the Alexander tank full.  Justin continued 
that using a booster pump, and to get the water flowing from Aqua to help get water 
to the developers that do not have water.  This concept will basically be the same as 
we will design in for water from our well sites, but with alterations to fit the growth. 
The second phase is to have a standpipe, or pressure plain to the tanks and expand the 
Creedmoor service area and it will bring in more developers that are waiting for 
water.  

 
 

 
 
.     
 
.  
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Item7.   Customer Service Manager 
  

a. December Bills 
Customer Service Manager Kristi Temple reported that once again the staff was 
successful in producing, printing, folding, and envelope stuffing the monthly bills in one 
twenty-four-hour period.  Ms. Temple also reported minimal Post Office return with one 
exception.  The one exception was a stack of 36 pieces of mail within two days for the 
same customer!  Ms Temple stated that she visited with the Buda Post Office supervisor 
and was informed that the resident simply does not remove any mail from the mailbox.     
Director Rebecca Richards-Oldag asked if the customer was incapacitated or unable to 
check the mail receptacle.  Ms. Temple stated that the customer is more than capable as 
evidence from prior engagements. She stated that we have a number of other customers 
who have also stated they had not received their bill. Yet their mail does not get returned 
to the office – and it could be remaining in their mailbox as well. Ms. Temple also  
reported that due date for December bills will be on the 21st since the 20th falls on a 
weekend.  Creedmoor-Maha will not be disconnecting water connections during the 
month of December.  However, accounts not paid on or before January 10th will be 
placed on the ‘Disconnect’ list. 
 

b. Past Due/Disconnects 
Ms. Temple reported that as of November 23,  372 customers had not paid their bill by 
the due date.  Each of these customers received late fees with a combined total charge of 
$5,055.80.  On November 23rd and 24th,  Customer Service Representatives Sheryl 
Mitchel and Liza Arroyo sent 328 past due collection letters.  There were 44 payments 
made from the original 372 before the letters went out. Additionally, Ms Temple reported 
that as of November 23rd , accounts 60 days past due amounts totaled $ 5,378.25, 
including seven abandoned homes with meters now pulled.   Ms. Temple stated further 
that if we would have had disconnections in December there would have been 36 
accounts that would have been disconnected.  She concluded that letters will be sent out 
to customers to remind them to pay their bill and be removed from the disconnect list.       

 
 

Item 8.            Business Manager Report 
 

a. Corporate Account Balances  
Inviting the Board’s attention to Tab 9, Business Manager Cassie Taylor explained that 
while many developers are still in the negotiation status, the net revenue for November 
was $34K resulting from net revenue minus net expenditures. She explained to the Board 
why there was an account with the low balance of $879.34.  She explained the function of 
this account being primarily used only as a holding account for monies transferred from 
the TWDB loan to pay invoices for TWBD work.  Each of the other Broadway accounts 
were touched on and an explanation of the creation and the purpose of each account was 
given.  
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b. Annual Audit Status 
Mrs. Taylor reported that the audit is on schedule and the estimated date of completion 
would be by December 31st.  She also stated that Valentine and Associates, our auditors, 
are scheduled to be in the CMWSC offices on December 29th for a final testing for our 
deposits in October. 

 
c. Customer Payment Options 

Mrs. Taylor reported that this month’s choice of payment types by the customer had 
deviated from the past.   She stated that 52% of customers had paid by e-check, money 
order and check combined.  She also reported that credit cards made up 33% of our 
payments, but the big difference was the huge reduction in cash; representing only 12% 
of our revenue stream.   Only a year ago, cash payment was majority of the payment 
types. Online accounts have increased by 6%, and to date there are 27 accounts that pay 
by free checking ACH draft.  
 
  

d. Timeline for Annual Meeting 
Mrs. Taylor handed out a copy of a slide for the board to follow the tentative schedule for 
the Annual Membership and Election of Directors meeting. She also stated that this year 
there are 3 board positions that are up for election.  President Bock II, Director Daily, and 
Director Gray.   She also explained the bullet points from the slide to show the 
progression of procedures and deadlines for the upcoming election. She concluded by 
stating that she will be submitting the letter, application, and signature forms for review at 
January’s meeting. 

 
 
Item 9.   Operations Manager Report 
 

 
a.       Barton Springs Edwards Aquifer Drought Restrictions  

.   Matt Pickle reported that Creedmoor is two months into drought restrictions.  Due to the 
significant leak in October, our usage did not achieve the mandated 20% reduction. He 
did reassure the Board that we did stay within the mandated usage for the  month of 
November. Matt praised Skip and Dorsett Ditching for their continuous hard work and  
Shared an example of Skip Dorsett reporting to him the day before Thanksgiving his 

observation of a construction company that was building a culvert above a main line.  A 
call was made and the work was stopped.  Matt concluded that a design modification for 
the culvert was created. 

        
 

b.   Key Operations Activity 
Matt reported that one of our booster pumps had failed, and a replacement has been 
ordered, installed, and pump is running properly.   
 

 
Item 10. Executive Session 
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a. Board went into Executive Session at 7:20 PM. 
 

b. Board came out of Executive Session at 7:45 PM. 
 

c. The Board discussed items 5a, and 5b, pertaining to easements, and the resolution 
regarding CMWSC Member easements/access documents, with attorney Duncan 
Norton, from Gosselink Attorney’s office.  It was agreed to change the literature in 
the easement letters to the members for them to better understand the request, and for 
CMWSC to send follow up letters. During Executive Session General Manager, John 
Steib gave his letter of resignation and will resign at the end of January.    

 
Item 11.  Adjournment   
  Meeting adjourned at 8:00PM. 
 


