Creedmoor Maha Water Supply Corp.

CMWSC

REGULAR MEETING of the BOARD OF DIRECTORS
AGENDA

In accordance with Sections 551.041 and 551.043 of the Texas Government Code, notice is given
that the Creedmoor Maha Water Supply Corporation Board of Directors will hold a Regular Board meeting
on Wednesday, January 21, 2026, at 6:00 P.M., at 13709 Schriber Rd, Buda, Texas 78610. The Board may
act on any agenda item posted for action on the agenda.

The Board may enter Executive Session under Texas Government Code, Chapter 551, Sections
551.071-551.074, 551.076, or 551.087, at any time during the meeting, to receive legal advice and consult
with CMWSC general counsel on litigation and regulatory matters and any other matter authorized by the
Texas Disciplinary Rules of Professional Conduct.

1.  OPEN MEETING - Establish a Quorum

2. OPEN FORUM - A Citizen's Request Card must be turned in to the Board Secretary before the
meeting begins. Guests may speak on issues not listed in the agenda; however, deliberation and action
cannot be taken tonight. Citizens may comment on posted agenda items at the appointed time. The
Board President will allow up to three minutes per speaker.

3. CONSENT AGENDA [Board may act on the Consent Agenda as one motion.] (TAB 1)
a. November and December 2025 Minutes
b. November and December 2025 Financial Reports and Account Balances
¢. November and December 2025 Statement of Financial Position

4.  OLD BUSINESS (TAB 2)
a) None

5. NEW BUSINESS (TAB 3)
a. Consider approving proposal from public relations firm, Giant Noise
b. Adopt resolution approving cancellation of the February 2026 election
c¢. Consider appointing Paul McKnight to the Board of Directors
d. Announce Creedmoor Elementary School 5" grade CMWSC art contest winner
e. Possible action on proposed Board Bylaws update

6. REPORTS (TAB 4)
a. General Manager’s Report
b. Operations Report
c. Communications Coordinator Report

7. EXECUTIVE SESSION & ACTION RELATED TO EXECUTIVE SESSION
Discuss and act on any matter discussed in Executive Session including, but not limited to, personnel
matters, litigation, and any terms and conditions regarding any agreements related to any of the above
matters. No action will be taken during closed session.

a. Update on Litigation with HFH Investments, LP

8. ADJOURNMENT

General Manager, Matthew Pickle
Posted: January 16, 2026



