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Creedmoor-Maha Water Supply Corp  
12100 Laws Rd. Buda, Texas 78610 
(512) 243-2113 | FAX: (512) 354-1444 
         www.creedmoormahawsc.com 
 

Minutes of March 17, 2021  
Monthly Board of Directors Meeting 

 
Board Members Present:                   
          Bennie Bock II, President    Earl Burklund, Vice President  
          Bobby Burklund, Director                                Yvonne Gil-Vallejo, Director 
          Rebecca Richards-Oldag, Director  Darrell Walenta, Director 
          Don Dailey, Director                                        Carl Urban- Secretary/Treasurer 
Board Members Not Present:  
         Ben Gray 
                 
Attending Staff:  
 John Steib, General Manager   Scott Rickabaugh, Operations  
            Matt Pickle, Operations Manager   Sheryl Mitchell, Customer Service Rep. 
            Cassie Taylor, Business Manager  Liza Arroyo, Customer Service Rep 
            Kristi Temple, Customer Service Manager                                                                         

 
 

 
Item 1. Open Meeting 

President Bennie Bock, II called the meeting to order and established a quorum at 
6:10pm. He stated that the board would go into executive session first and then would 
restart the open meeting. Board went into executive session at 6:15pm. Open meeting 
was returned to order at 6:45pm by President Bennie Bock, II.  
 

Item 2.  Executive Session (Action Items): 
                        Director, Rebecca Richards-Oldag stated that John Steib had been trying to retire since   
  December and that President Bock II had created an interview committee to select the 
  next General Manager. The Committee recommended Matt Pickle as interim General 
  Manager, effective April 1st. The Board will conduct a 30 day review of Mr. Pickle’s  
  performance to determine future action.  Mr. Steib will remain available on an hourly   
  consulting basis.  Director Rebecca Richards-Oldag made the motion to select Matt  
  Pickle as the new General Manager. Director Bobby Burklund seconded the motion.   
  Motion passed unanimously.  
                         
Item 3.  Citizens, Members or Customer’s General Forum: 
  No Citizens requested to speak  
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Item 4.  Consent Agenda  

a. Minutes from the January 21st, 2021 Regular Board Meeting (ACTION)   
After a final review, Director Don Dailey made a motion to approve the January 21, 2021 
Regular Board meeting minutes. Director Bobby Burklund seconded the Motion. Motion 
passed unanimously 

b. Financial Reports for January and February 2021 (ACTION)  
Following some brief comments by the General Manager concerning summary financial 
information, Secretary/Treasurer Carl Urban made a motion to approve financial reports 
for January and February 2021. The motion was seconded by Vice President Earl 
Burklund and passed unanimously. 

 
 
Item 5.  Old Business  
 

a.  CMWSC NEW MEMBER ADMINISTRATIVE FEE 
General Manager, John Steib opened the action item by stating that this item was tabled in 
January’s meeting and has been placed back on the agenda.  He invited the board to Tab 4 
in the Board Package. This page reflected a breakdown of the administrative processes that 
are necessary for all new customer requests for metered water.  In his presentation, he 
requested the board to come up with the amount that they feel is most appropriate to address 
the rising administrative costs for new customer activities. Mr. Steib suggested a figure of 
$30.00 per new customer.  Direct Yvonne Gil-Vallejo disagreed stating that the activities 
involved were part of the Creedmoor-Maha overhead. Mr. Steib did not agree and gave 
examples of what he felt were more appropriately included in the area of ‘overhead’.  
Secretary/Treasurer Rebecca Richards-Oldag commented that she felt a fee of $50.00 would 
be more appropriate, though other Board Members suggested $100. Secretary/Treasurer 
Carl Urban motioned to approve the collection of a $50.00 administrative fee from each 
new member, to address the cost of administrating, inventorying, notifying, and record 
keeping of all new member water meter service activities. The motion was seconded by 
Director Don Dailey. Motion passed with a vote of 7 for and 1 against.  

 
 

Item 6.  New Business  
 

a. Extreme Weather event update. (Action)   
Operations Manager, Matt Pickle invited attention to Tab 5 for a timeline of events 
during the winter storm.  He then briefly went over some of the key points during the 
time frame. He spoke of how technology and social media was heavily used to keep 
members up to date with notifications that were sent via email, text or through our web 
page and Facebook.  He also gave thanks to Jim Brown from H2O Analytics and our 
communications consultant Sapna Mulki.   Mr. Pickle gave strong accolades and sincere 
appreciation to the Dorsett’s for their work ethic above and beyond expectations during 
the storm. They were the key to maintaining water tank capacity, pump continuity and 
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line support with as minimal damages as possible.  General Manager, John Steib 
continued with his praise for their remarkable support.  He pointed out that they were on 
the job virtually 24 hours a day, They didn’t take breaks and sacrificed significantly 
during unprecedented extreme cold and ice.  He concluded with a request for Board 
consideration of a one-time payment to Dennis Dorsett Ditching, Inc in the amount of 
$12,500 for their superior response.  He asked the Board for delegation of authority to 
determine the appropriate distribution of the payment. Director, Rebecca Richards-Oldag 
moved to approve the one-time payment to Denis Dorsett Ditching, Inc in the amount of 
$12,500 for the collective superior response activity during the unprecedented snow and 
ice storm activity during February 2021, and further motioned that the General Manager 
will determine the appropriate distribution of the payment to the Dorsett team.  Director 
Don Dailey seconded the motion.  Motion passed unanimously.  
 
    

b. Non-Standard Service Agreement for “Creedmoor 216” (Action). 
General Manager, John Steib addressed the Board on the upcoming development of 
Creedmoor 216.  He stated that this development will support 1050 water connections.  
He then asked the board if they would review and approve the Non-Standard Service 
Agreement. Eric Willis, developer from Creedmoor 216, spoke to the board about the 
current standing of the project and where the development will be located. Director 
Yvonne Gil-Vallejo made the motion to approve the non-standard service agreement with 
the developer for the Creedmoor-216 project as presented tonight.  Director Darrell 
Walenta seconded the motion.  Motion passed.  
 

 
c. Review and approve easement letter and acquisition process. (Action)  

General Manager, John Steib requested the board turn to tab 6.  He discussed the letter 
content and process to be employed including the processes that are taken for each 
account so that Creedmoor Maha can obtain easements from their customers.  Mr. Steib 
asked for approval of the letter so that it can be sent out to customers.  Director, Rebecca 
Richards-Oldag, wanted to verify that that the easement letter will be filled out before 
going to the customer.  Operations Manager, Matt Pickle confirmed that they will.  
Director Yvonne Gil-Vallejo stated she was concerned if Customer Service Manager, 
Kristi Temple, could answer questions. General Manager, John Steib assured Yonne that 
if the office was unable to answer that Creedmoor has in active contract with a 
professional easement acquisition company (Texas Right of Way) that strictly focuses on 
easements and right of ways to answer questions beyond Creedmoor’s knowledge. 
Director Bobby Burklund made the motion to approve the proposed letter to the 
membership presented that requests granting of easements. He further proposed that the 
board approve the use of all available tools to secure necessary easements and that any 
court process only be pursued after all other good faith efforts had been exhausted.  
Director Rebecca Richards Oldag seconded the motion.  Motion passed unanimously.  
 
 

d. Board of Director officer positions 
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Vice President, Earl Burklund stated that he was resigning from his position as Vice 
President. He went on to state that he has served on the board for 54 years and although 
he enjoys being a part of the board, he feels it is time for someone else to take his place 
as Vice President.  President Bock II gave a standing ovation of applause for Earl’s 
service and dedication to the board. Earl Burklund then nominated Mr. Carl Urban to 
become the new Vice President.  Mr. Urban then nominated Rebecca Richards-Oldag to 
the newly vacated position of Secretary Treasure. Ms. Richard-Oldag accepted the 
nomination. A motion is made by Director Darrell Walenta to accept the resignation of 
Earl Burklund from the position of Vice President and Carl Urban from the position of 
Secretary/Treasurer.  He further motioned to approve the installation of Carl Urban as 
Vice President of the board and Rebecca Richards Oldag as the Secretary/ Treasurer. 
Motion was seconded by Director Don Dailey.  Motion passed unanimously.  
 

 
 

Item7.   General Manager’s Report  
  

a. Water Sourcing  
Mr. Steib stated no progress to report on additional water, but a conference has been set 
up with the City of Austin.  Austin Water Assistant Director for Environmental, Planning 
and Development and two of his Division Directors have set up a zoom call with John, 
Matt & Justin, from MRB, to look more into a wholesale offer.  Mr. Steib stated that a 
1.5 million gallons a day contract with Aqua has been reviewed by the legal team and a 
team review is scheduled for March 25th.  He expects the contract should be ready to 
present to the board next board meeting.  
 

b. Water Bought/Sold 
Mr. Steib reported the unaccounted-for water percentage for the previous month was 
another impressive 6%.  CMWSC purchased 22 and a ½ million gallons during February 
and tracked almost 21 million sold. He stated that although more water was sold last 
month, the records reflect the company received less revenue than the preceding month. 
This was due to the closure of the office during the winter storm and payments for water 
accounts that had not been paid before the end of the month report was generated.  

 
c. General Information  

1.  Texas Water Development Board loan execution 
Mr. Steib asked for the board to turn to tab 9 and explained the printout of the 
break down for the TWBD loan.  The initial loan was for $4.6 million.  He 
pointed out that of the approx. $516K expended to date, $460K was taken off 
the top and placed into a required ‘one year payment’ escrow account.  He 
shared that we receive a quarterly letter showing the dollar amounts spent and 
the description of the work that was done for each amount.  He then turned the 
discussion over to Justin Scarth, from MRB. Justin distributed a map that 
reflected the TWDB approved projects by priority grouping. He stated that the 
development projects are to replace or upgrade current lines.  He then invited 
the Board to turn in the packet to the schedule pages to show each phase of the 
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projects.   Mr. Steib added as reminder, that currently we only have half of the 
total approved loan.  He stated that September of 2021 is the date that the 
second half of the loan to be received.  He went on to state that it may be too 
soon to accept the secondary portion of the loan as we may start paying 
interest when we are not able to start the associated work. He stated that he 
has reached out to Duncan, our legal representative, and asked if they would 
contact TWDB on our behalf to request an extension to execute the second 
half to September of 2022. He reassured that the approved developer work 
would not compete or interfere with the loan projects.  

 
2. Water Capacity and commitment 

Mr. Steib reported that the water that has been currently committed from our 
Edwards well site, City of Austin, and Aqua WSC is all the water available at 
this time.  This would include the newly negotiated contract with Aqua that 
we expect to present for review and approval at our next board meeting.   He 
further stated that there are still developers that are coming to Creedmoor and 
asking to reserve future water that is not committed.  Mr. Steib stated that 
many developers have asked if a deposit could be put down as a reservation 
for water, and it has been realized that the developer does not own the 
property. He suggested that a method needs to be developed to have a 
standardized process for all future developers that will provide for water 
reservation, and that the proposal would be presented to the board as soon as 
next board meeting. Director Yvonne Gil-Vallejo requested that the board be 
able to look at the process and tweak and streamline it to be fair for all 
developers. She agreed that the developers need to own the land and have 
accountability.  Currently there are developers with almost 2000 LUE’s that 
own property and are waiting for water.          

 

 
 

Item 8.            Customer Service Manager Report  
 

a. Billing  
Customer Service Manager, Kristi Temple reported on the smooth and successful process 
of getting the bills produced and mailed out for February and March.  She went on to 
state that each process has been streamlined to one day each. That is all of the meter 
reading is being accomplished in one day and all of the printing, folding, stuffing, and 
mailing are also being accomplished in one day!  She stated that it was due to great 
teamwork. 

b. Past Due / Disconnects  
Ms. Temple reported for the month of January there were 481 past due accounts and that 
each of these had past due notice letters sent out. In February, the past due accounts 
totaled 301.  She stated that due to the exceptional winter storm, no late fees or service 
disconnects were added to customer accounts.  After the billing for February water 
service had completed and the storm damage reports from customers had been reported, it 
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was decided by Creedmoor management, that we would do an adjustment to forgive 
excess water usage likely caused from freezing weather and broken pipes.  
  

 
c. Late Pay Status 

Ms. Temple stated that water accounts will be back on a regular schedule for late fees and 
disconnections following the March service period.   She stated that late fees will be 
applied to accounts on March 23rd, and disconnections will take place in April; for those 
accounts who are still in arrears.  

 
Item 9.   Business Manager Report  

 
a.       Corporate Account Balances  
            Ms. Cassie Taylor asked for the board to turn to Tab 10 and invited the Board’s attention 
 to the main operating account at First Lockhart National Bank. She stated that normally 
 this account closes at $200K -$300K. However, in the month of February, many water  

 accounts were still left unpaid which reduced revenue and vendor invoices came in and 
 were paid.  She further explained how this account balance tends to fluctuate up and 
 down based on payments received and the timing of the checks sent for vendor invoices. 
 She concluded by stating that although this account does vary it still stays within the 
 same margins and shows Creedmoor-Maha in good standing.  

b.   Annual Audit Status 
      Cassie was proud to announce that the annual audit for 2019 and 2020 was 
      completed and with no discrepancies to report.  Director Yvonne Gil-Vallejo asked if the  
 audit report was available on the website.  Ms. Taylor stated that currently it was not but  
 she could create a pdf on the website for anyone to download.  She further stated that  
 copies could be given upon request.  Director Rebecca Richards Oldag asked to pick up 
      a copy next week and Cassie stated that one would be ready for her.                                     

 
Item 10. Operations Report 

a)       Equipment damaged in the February Storm 
Operations Manager, Matt Pickle reported that the loss was minimal. The damage 
included valves and some of our SCADA pressure sensors that are still down but parts 
are on order.  He stated that many of our customer meters froze solid and damaged the 
meters.  He stated that we are working with FEMA to apply for grants to help with the 
repairs and replacement costs.  

 
b)       Successful activation of the back-up generator  

Mr. Pickle stated that there were struggles in the beginning of implementation of the UPS 
(uninterruptable power supply), but it was ready to go when needed during the storm.  He 
reported that the generator could hold up to 24hrs of propane fuel.  The main idea for the 
generator was to have interim temporary power while repairs were implemented, unless power 
would be lost for an extended period of time.  During this winter storm however, that was not the 
case. Thanks to Skip Dorsett and his contacts with the Fire Department, they reached out to a 
propane company that kept the tanks full from that point on .  Mr. Steib stated that TCEQ and 
other agencies are being pressured by the legislature to ensure that all utility providers become 
completely weatherized, not just winterized. Ricky Anderson, Creedmoor’s consultant from 
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RSAH2O, also spoke of legislation under consideration to assist in the weatherization and 
suggested options for grants and offers that the government is offering to help water suppliers. 
Ricky went back to discussing more about generators and a suggestion was made by 
Secretary/Treasurer Carl Urban that generators may also be needed for the new building.   A 
discussion to use propane or to also look at generators that use diesel fuel instead, became 
another discussed option. 

 

c)       Key Operations Activity  
Matt Pickle gave an update on the new building stating that a foundation should be 
poured within a week.  A request for a temporary electric meter has been discussed and a 
request has been placed with PEC.  General Manager Steib stated that the contractor is 
very motivated and has been keeping constant contact with both himself and Ops 
Manager, Matt Pickle. Mr. Steib stated that the contractor has already started working on 
the retention pond and the clearing of the property, and that construction of the 
foundation support has been completed.    

 
 
Item 11.  Adjournment   

Director Yvonne Gil-Vallejo motioned to adjourn. Direct Don Dailey seconded motion. 
Meeting adjourned at 8:00PM. 
                              


